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Acknowle dge me nt
of Country
Sydney Airport acknowledges the Dharawal People of 
Coastal Sydne y who are  the  Trad itional Custod ians of the  
lands, wate rways and  skyways whe re  we  work and  live .

We  pay our re spe cts  to  the m, Elde rs  past and  pre se nt, and  to  
o the r Aborig inal and  Torre s  Strait Is lande r pe ople s  who have  
made  this  are a the ir home .

We  re cognise  the  continuation of cultural, sp iritual and  
e ducational p ractice s  of Firs t Nations pe ople s  throughout 
Australia .
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Antitrust Reminder

The purpose of this forum is to provide the airport community with a view on matters relating to airport capacity for the Northern Winter '26 
season.  Only matters related to the scope of the Forum may be discussed during Forum meetings.

Under competition law, competitors should not discuss or exchange any confidential or competitively sensitive information or seek to discuss or 
agree the terms on which they acquire or supply competing services. 

Forum attendees should not divulge any confidential or competitively sensitive information during today’s meeting. By way of non-exhaustive 
example, attendees should not share information regarding pricing, costs, route schedules, route changes, aircraft capacity, use of a particular 
aircraft type or a particular aircraft on a route, or any information regarding an airline’s commercial strategy. 

Should an airline need to convey such information to the coordinator, this should be done bilaterally, outside of the Forum.

If today’s discussion veers towards competitively sensitive topics, the Chair or any Forum attendee should intervene and remind all attendees 
that competitively sensitive matters must not be discussed.

Sydne y Airport Capac ity & Slo t Manage me nt Forum
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Sydney Airport Capacity & Slot Management Forum
Frequency:
Held twice annually, aligned with the World Airport Slot Guidelines (WASG).  

Purpose:

To provide the airport community with updates and insights on airport capacity planning.

Focus Season:
Northen Summer (28 March 2027 – 30 October 2027)

Sydne y Airport Capac ity & Slo t Manage me nt Forum

Coordination Challenges

Insights into major works and their impact on future season capacity.

Airport Development Update

Progress and plans for airfield and terminal infrastructure.

Stakeholder Engagement

Invitation to participate in discussions on all key topics.

Key Topics:

Legislative Updates

Overview of regulatory changes.

NS26 Performance Review

Summary of performance to date and key learnings.

Proposed Capacity Declaration

Details on runway, terminal, and stand capacity planning.
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Agenda

Welcome & Introduction
Sydney Airport - Paul Petrykowycz
Airfield Performance NS26
AirServices Australia - Simon Godsmark
Airfield, Terminal, Runway & Stand Capacity Declaration
Sydney Airport - Joseph Headey
Slot Management Scheme
Department of Infrastructure, Transport, Regional Development, 
Communications, Sports and the Arts - Neermala Cash
S26 Seasonal Report & S27 Coordination
ACL Asia Pacific - Darren Batty
Q & A / End of S27 SACSMF
Sydney Airport - Paul Petrykowycz

12:25 - 12:30

11:00 - 11:05

11:05 - 11:25

11:25 - 11:45

11:45 - 12:05

12:05 - 12:25



Simon Godsmark

Air Services Australia
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NS26 Airfield Performance
August 2026
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TSAT Delay overview – AsA attributable events
Departure spacing is tactically used to manage demand and capacity constraints.

Jan-July 2026 saw between 3-11% of flights with an SOBT v’s AOBT of greater than 15min

August saw higher impacts with almost 30% of flight with an SOBT v’s AOBT of greater than 15min due to Airservices.
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SY A-CDM TOBT compliance
TOBT compliance at Sydney is below all other Australian A-CDM ports and below the target goal of at least 80%.

Majority of system configuration and fault finding has been completed to improve TSAT stability and now required rest of industry effort to improve performance

Towing and bay conflict activation will assist significantly in A-CDM performance and is scheduled to commence in Q4 2026
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SY A-CDM TOBT compliance
Operator performance is tracked through TOBT compliance with both VA and REX continuing to outperform other operators.
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SY Runway Occupancy Time – Arrivals
TOBT compliance at Sydney is below all other Australian A-CDM ports and below the target goal of at least 80%.

Majority of system configuration and fault finding has been completed to improve TSAT stability and now required rest of industry effort to improve performance

Towing and bay conflict activation will assist significantly in A-CDM performance
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SY LTOP
LTOP performance in August continues aligns with previous monthly performance 

• North in Aug is slightly down on the usual approx. 35% usage

• South is hovering around 50% monthly usage

• East is generally in line with LTOP target

• West continues to remain low.
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Aviation Rescue Fire Fighting Service (ARFFS)
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Joseph Headey

Sydney Airport
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Infrastructure and Capacity Planning

Se pte mbe r 20 26 
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Northern Summer NS27 – Draft Capacity Declaration

Hours Arr Total
2300-0559 0 0
0600-0659 50 77
0700-1059 50 80
1100-1659 50 77
1700-1959 50 80
2000-2259 50 77

Runway Hourly Move me nt Rate

Hours Total
0700-1059 (Freight only) 0

Constraint Total
15 mins 21
5 mins 8

Runway Sub  Constra ints

NB all times are local time
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Northern Summer NS27 – Draft Capacity Declaration

T60 seats Arrivals Departures
T1, rolling every 5 mins 8,380 6,570
T2, rolling every 30 mins 3,550 3,600
T3, rolling every 30 mins 2,920 2,820

Te rminal Capac ity Apron Parking  Summary (e xc l MARS & QF Layove rs)

International Active Layover
Up to F 6 3
Up to E 28 8
C 5 0

Domestic T2 Active T3 Active T2+T3 Active
C Jet 20 13 28
TP 11 10 20
Total 29 20 45
+ Layover 19 N/A N/A
Total inc layover 48 N/A N/A

T30 seats Arrivals
T1, rolling every 5 mins 5,500

T15 seats Arrivals
T1, rolling every 5 mins 3,460

Bus gate s

T30 remote departures Movements
T1 total, rolling every 5 mins 4*

T1 widebody, rolling every 5 mins 3*

*During S27 ACL will run this parameter as a trial soft constraint to assess effectiveness
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Northern Summer NS27
• SW Sector bays 71-72 closed for works
• No planned long -term construction works on active bays during the season 
• One contingency contact bay and two contingency remote bays

Active capacity:
• Code F: 

• 6 contact
• Code E: 

• 16 contact 
• 12 T1 remote (6 Freight, 3 NP, 3 SW Sector)

• Code C:
• 2 contact
• 3 remote
• (+2 from MARS at NP)
• (+1 from bay 77)

• TOTAL 
• 34 Widebody (6 Code F, 28 Code E) 
• 5 Narrowbody

• 1 Code E contact bay closed for construction/contingency

Current layover -only capacity:
• Code F: 

• 3 at SE Sector
• Code E: 

• 3 at SE Sector 
• 2 at Dom4
• 3 at Dom6

• Code C:
• (+4 from MARS at SE Sector)
• (+2 from MARS at Dom6)

TOTAL 
• 11 Widebody (3 Code F, 8 Code E)

• 4 Code E layover/remote bays closed for 
construction/contingency (bays 71 -72 construction, 73 -74 
contingency)
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Northern Summer NS27 – Draft Capacity Declaration
Apron Parking at the International Passenger Terminal (Terminal 1) 

Pier B: 13 bays

Pier C: 10 widebody bays 
(plus 2 Code C)

Freight: 6 bays 
(plus 1 Code C)

Northern Ponds: 3 bays

71-72 closed

11/12: 2 Code C bays

SW Sector 5 bays

Assumed contact bay closures: 1 contingency bay 
Available active bay capacity: 34 Code E bays
Assumed remote bay closures: 2 bays (bays 71 -72) plus 2 contingency bays



Neermala Cash

Dept of Infrastructure, Transport, Regional Development, Communication, Sport and the Arts
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Regulator Update

Sydney Airport Capacity & Slot Management Forum 

Presented by Neermala Cash 
Sydney Airport Demand Management Regulatory and Policy team of DITRDCSA

29 September 2026
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Recap of new Regulatory Framework

• New regulatory framework commenced on 26 October 2025 with the Act, Regulations & 
Scheme taking effect.

• Designed to ensure the competitive, fair, efficient, and transparent use of scarce capacity 
at Sydney Airport.

• This means the department (as Regulator) and Transport Minister now hold the civil 
penalty and enforcement powers.

• Compliance Committee re-established as an independent Ministerial advisory body.

• Data published by Slot Manager now verified by airlines and aligned with mid-season and 
end-of-season reporting. Slot Manager publications : 9 March 2026, 27 May 2026, and 4 
September 2026 on ACL website

• First full season (NW25) under the new legislative framework completed, second full 
season (NS26) nearly complete.

https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://app.powerbi.com/view?r=eyJrIjoiYjEzZjMyOWYtMzUwMi00MzJkLTlhMzAtZTc3ZjgwNWMzM2JiIiwidCI6ImJhNzNmYjViLWM1ZWUtNGNiNy04NzFjLWU4YjI0NWQwYjY3YiJ9
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Components of the Regulatory Framework
The Regulations provide for:

• Recovery period 
declarations

• Compliance Committee 
membership & procedures

• Stakeholder obligations 
for information 
management

• Publication & sharing of 
documents

The Scheme provides for:

• A slot allocation & 
management system

• Slot swaps, variations & 
losses

• Monitoring slot use
• Administrative actions for 

non-compliance
• Slot audits

The Act provides for:

• Movement cap & Recovery 
period

• Civil penalties for slot misuse
• Slot management scheme
• Compliance & Enforcement
• The Compliance Committee
• Information management
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Our Regulatory focus post-reform
The March 2026 Compliance and Enforcement Strategy provides three focus areas for the Regulator. 

01 IN-SEASON MANAGEMENT

Manage slots before 
operation

Work with industry before operation to 
manage allocated slots and retain 
evidence of compliance.

Prevent slot misuse.

02 WILLINGNESS TO COMPLY

Respond and correct

Assess how entities respond to information 
requests and improvement plans. 
Accountability, timely engagement and 
effective corrective action demonstrate a 
commitment to prevent recurrence.

Demonstrate corrective action.

03 COMPETITION IMPACTS

Access for all

Identify tactical non-utilisation and 
other misuse that leaves peak slots 
unused or restricts competition. 
Allocation and operational data will 
inform measures to discourage this 
behaviour.

Maintain competition.

SLOT MANAGER ENGAGEMENT WITH OPERATORS

• Failure to use

• No slot

• Not in accordance with requirements

SLOT MANAGER ENGAGEMENT WITH OPERATORS

• Off slot
• Failure to return

• No prospect of use
• Failure to use

Regulator Update 29 September 2026 4

https://www.infrastructure.gov.au/sites/default/files/documents/sadm-compliance-and-enforcement-strategy.pdf
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Update since April 2026
• Published updated versions of the following regulatory guidance on the department’s website :

• Minister’s Statement of Expectations to the Slot Manager (updated 19 August 2026)
• Guidance to the Slot Manager on Operator Non-Compliance (updated 31 August 2026)
• Guidance to the Slot Manager on Publication of Information (updated 17 September 2026)

• Compliance Committee has met 3 times since its re-establishment as an independent advisory 
body to the Transport Minister – Refer to Committee’s Terms of Reference 

• 2026 deep dive into tactical non-utilisation of slots on 5 domestic key routes (Adelaide, Brisbane, 
Canberra, Gold Coast and Melbourne) at Sydney Airport, based on NW25 season data.

• Across the 5 key routes, overall non-utilisation improved from 9.2% in NW23 to < 5% in NW25. 

• Whole-of-airport slot non-utilisation improved from 25.2% in NW23 to 3.7% in NW25.

• Slot requests were better aligned with operations.

Regulator Update 29 September 2026
29

https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://www.infrastructure.gov.au/sites/default/files/documents/ministerial-statement-of-expectations-to-the-slot-manager-for-sydney-airport-august-2026-pdf.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/ministerial-statement-of-expectations-to-the-slot-manager-for-sydney-airport-august-2026-pdf.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/slot-manager-guidance-non-compliance-august-2026.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/slot-manager-guidance-non-compliance-august-2026.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/slot-manager-guidance-non-compliance-august-2026.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/slot-manager-guidance-non-compliance-august-2026.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/guidance-to-the-slot-manager-of-information-september-2026-pdf.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/guidance-to-the-slot-manager-of-information-september-2026-pdf.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/sydney-airport-compliance-committee-terms-of-reference-may-2026.pdf
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2.44%

2.54%
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1.36%
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NS25 Mid NS25 End NW25 Mid NW25 End NS26 Mid
Failure to Use · % of allocated slots No Slot · % of gate movements Not in Accordance · % of gate movements

LEGISLATIVE REFORM COMMENCED

CHANGE FROM NS25 MID TO NS26 MID

−1.32 pp
FAILURE TO USE

−0.24 pp
NO SLOT

−0.07 pp
NOT IN 

ACCORDANCE

Non-Compliance has Decreased
 

Slot misuse indicator tracking – failure to use, no-slot and not in accordance with requirements.

Note: End of Season includes Mid-season data
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FROM NS25 MID TO NS26 MID

19.76%
21.38%

26.80%

25.34%

20.29%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

NS25 Mid NS25 End NW25 Mid NW25 End NS26 Mid

Off-slot misuse as a percentage of gate movements.

Off-Slot Results

LEGISLATIVE REFORM COMMENCED

Note: End of Season includes Mid-season data

Regulator Update 29 September 2026 8

+0.53pp​



Resources
Link to Regulator website:

Demand Management at Sydney Airport | Department of 
Infrastructure, Transport, Regional Development, Communications, 
Sport and the Arts

Link to Slot Manager website:

Our Resources - ACL Sydney

https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/airports/demand-management-sydney-airport
https://acl-apac.com.au/our-resources/
https://acl-apac.com.au/our-resources/
https://acl-apac.com.au/our-resources/


Q&A



Darren Batty

ACL – Asia Pacific
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Sydney Airport Capacity & 
Slot Management Forum

NS26 Seasonal Report & 
NS27 Coordination

25 Sep 2026

Presented by Darren Batty
Coordination Manager – ACL Asia Pacific



NS26 Movements  - By Route Group
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NS26 Movement Analysis – Types of Operation

By Service Type

Service 
Type S26 v S25 %

J 160,915 -3.2% 95.2%

F 6,245 -18.0% 3.7%

P 797 22.4% 0.5%

C 873 68.5% 0.5%

G 194 48.1% 0.1%

H 65 -21.7% 0.0%

Total 169,089 -3.5%

12,982 
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1,021 

30,003 

4,082 
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↓ -12%

↓ -3%

↑ +22%

↓ -2%

↓ -14%

Capacity Constraints
- By Reason Code

Initial Coordination 
(SAL ) Start Of Season  (SOS)

Total Demand 194,653 183,230 

Allocated 194,266 99.8% 183,210 100.0%

Cleared OK 177,136 91.2% 179,479 98.0%

Not OK 17,130 8.8% 3,731 2.0%

Runway (R60/15/5) 16,013 93.5% 3,350 89.8%

Ground time (GRD) 661 3.9% 68 1.8%

Terminal (T60/30) 206 1.2% 72 1.9%

Curfew (CF) 190 1.1% 60 1.6%

Apron (AA) 60 0.4% 181 4.9%

As at: 25 Sep 2026



NS26 Runway Hourly (R60) Movements - Total

Peak Week: 21-27 Sep 26
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NS26 Runway Hourly (R60) Movements - Arrivals
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NS26 Terminal – T1 International - T60/30

Peak Week: 21-27 Sep 26

Arrivals

Departures
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NS26 Terminal – T2 Domestic - T60/30

Peak Week: 21-27 Sep 26

Arrivals
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NS26 Terminal – T3 Domestic - T60/30

Peak Week: 21-27 Sep 26
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NS27 Coordination

Slot allocation based on:
 Capacity Declaration provided by SYD, 
 Sydney Airport Slot Management Scheme 2025, 
 IATA Worldwide Airport Slot Guidelines (WASG).
 Change: Series of slots increasing from 5 to 7 slots from NS27. Refer to Guidance Change of WASG 

Definition of Series from NS27

Requesting slots
 Refer to Guidance to Airline Operators
 Slots can be requested in UTC or Local time
 To assist with parking parameter evaluation applications should be: 

o Submitted in turnaround format, 
o Arrivals and departures must be balanced as well as sub-fleet type.

 Realistic and accurate to allow most efficient use of available capacity – only request slots 
intended to operate.

ACL website page: ACL APAC - Sydney page

https://acl-apac.com.au/airport-information/sydney/
https://acl-apac.com.au/airport-information/sydney/
https://acl-apac.com.au/airport-information/sydney/


NS27 Coordination

Eligibility to Historic Precedence
 For NS27 (based on NS26) historics will be based on the 2025 Scheme and ACL policy 
 SHLs (incl Failed Historics) have been sent out and the Agreed Historics deadline is 1 Oct 26
 Refer to Historic Determination Policy (Annex 1 of Sydney Airport Demand Management – ACL Guidance 

Version 8 )

Slot Allocation Policy: refer to Guidance to Slot Allocation Decisions

Sydney Airport Demand Management legislation 
 New Regulations and Scheme commenced on 26 October 25
 Refer to Sydney Airport Demand Management – ACL Guidance Version 8 for ACL’s interpretation of the 

legislative framework.

Coming soon! 
• Day of operation slot process changes from 19 Oct (tbc)
• Streamline the slot request process and improve automation of slot requests.
• Information will be circulated shortly on this 

ACL website page: ACL APAC - Sydney page

https://acl-apac.com.au/airport-information/sydney/
https://acl-apac.com.au/airport-information/sydney/
https://acl-apac.com.au/airport-information/sydney/


syd@acl-international.com acl-apac.comdarren.batty@acl-international.com02 9667 9016Darren Batty



Thank you.

Email: paul.petrykowycz@syd.com.au
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