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1. INTRODUCTION 

1.1. ACL Asia Pacific (ACL) was appointed Slot Manager for Sydney Airport by the 

Minister for Infrastructure, Transport, Regional Development and Local Government. 

1.2. ACL commenced as Slot Manager on 01 April 2025. 

1.3. This paper sets out the process that ACL will follow for allocating capacity at Sydney 

Airport. 

1.4. Stakeholders should contact ACL should they wish to discuss this policy or seek 

guidance on how slot allocations will be managed.  

2. REFERENCES 

2.1. Sydney Airport Demand Management Act 1997 

2.2. Sydney Airport Slot Management Scheme 2013 

2.3. Worldwide Airport Slot Guidelines (WASG) 

3. PRE-INITIAL COORDINATION COMMUNICATION 

3.1. Pursuant with WASG 10.6, airlines and Sydney Airport are welcome to share their 

business plans and operational constraints with ACL for the sole purpose of allowing 

ACL to understand the impact of its allocation decision. Such activity should be 

completed in advance of the initial submission deadline after which the Slot Manager 

should be permitted to perform initial coordination without distraction.  

3.2. Despite the above ACL will act independently when allocating slots and will remain 

compliant with the regulatory framework throughout the slot process. 

4. SLOT ALLOCATION PROCESS – INITIAL COORDINATION 

4.1. The Sydney Airport Slot Management Scheme 2013 or any other scheme that may 

be in place at the point of slot allocation will determine the slot allocation process. 

4.2. Historic precedence for the season will be based on the previous equivalent season 

operation based on the requirements of the scheme and the application of the 

relevant ACL Historic Determination Policy. The ACL Historic Determination Policy 

will be published on the ACL APACA website1. 

4.3. Carriers that fail to maintain a historic slot will be informed by the SHL deadline as 

published in the WASG. Carriers will have the opportunity to discuss any failure with 

the Slot Manager with the aim of agreeing the carrier’s historic position by the 

agreed historic deadline date published in the WASG. 

 
1 https://acl-apac.com.au/ 



 

4.4. Slot requests for each scheduling season should be requested on or before the 

initial submission deadline as published in the latest WASG. Such submissions 

should be based on the agreed historic listing. Submissions should be sent as a 

SCR using standard SSIM2 format. 

4.5. ACL will acknowledge all slot requests. Airlines that have not received an 

acknowledgement should contact ACL before initial coordination commences. 

4.6. ACL will advise carriers of any unclaimed historic flights to check if that was 

intentional as per WASG 10.9.2. Carriers are requested to respond as soon as 

possible so as not to delay initial coordination. If no reply is received within 48 

business hours, ACL will assume that they are no longer required, and they will be 

returned to the slot pool for reallocation. 

4.7. Slot allocation will be based on the capacity declaration provided by Sydney Airport 

in advance of initial coordination commencing. Should a capacity declaration not be 

forthcoming the capacity declaration from the previous equivalent season will be 

used. No changes to the capacity declaration will be accepted after the initial 

submission deadline unless in exceptional circumstances.  

4.8. Slot allocation will in the first instance will comply with Division 2 of the Sydney 

Airport Slot Management Scheme 2013. 

4.9. Where two competing slot requests are to be considered within the same category 

e.g two new entrant requests with the same priority, ACL will consider the additional 

criteria contained in WASG 8.4. Should the priority be equal, ACL will seek a fair 

allocation distribution of slots across airlines in the relevant season or over several 

season if necessary. 

Where the allocation of slots satisfies the following circumstances, ACL will provide 

written reasons (copying the department) to all affected operators within 7 days of the 

allocation decision: 

• More than one operator applied for a slot; and 

• An operator which applied for the slot owns shares in the Slot Manager; and 

• The slot series was not allocated on the basis of historical precedence. 

4.10. Slots are allocated on the condition that they are operated as allocated unless 

otherwise changed at the request of the airline by ACL. Failure to do so may lead to 

slot compliance action as per the relevant scheme in place at the time. 

4.11. ACL will distribute SAL’s on or before the deadline published in the WASG, 

after which OCS will be available for stakeholders and requests can be submitted to 

ACL for downloads of the schedule.  

 
2 IATA Standard Schedules Information Manual (SSIM) 



 

4.12. ACL will publish an Initial Coordination Report as soon as possible after 

SAL’s are sent and where possible prior to the relevant slot conference.    

5. SLOT ALLOCATION PROCESS – POST INITIAL COORDINATION 

5.1. Sot request will be processed on a first come first served basis with each request 

being assessed against the capacity declaration at the time its processed. 

5.2. Slot returned to the pool will be assessed against the waitlist held in the coordination 

database and improvements made. Airlines are requested to keep the waitlist up to 

date to allow effective and efficient improvements to be made. 

6. REVIEW OF DECISIONS 

6.1. In the first instance Operators should contact ACL should they wish a review of a 

decision of the Slot Manager. Should they prefer or ACL is unable to resolve the 

issue to the operator’s satisfaction they can seek a further review as detailed in Part 

3 – Review of decisions of the Sydney Airport Slot Management Scheme 2013. 

 
 


