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Neil Garwood, CEO 
Airport Coordination Ltd 
Rourke House, Watermans Business Park 
The Causeway, Staines 
Middlesex TW18 3BA 
 

15 August 2022 
 
Dear Neil, 
 

HEATHROW AIRPORT APPLICATION OF LOCAL RULE A – MANDATORY, TEMPORARY 
CAPACITY DECLARATION FOR SEPTEMBER TO OCTOBER 2022 

 
In accordance with Article 6 of the Airports Slot Allocation (Amendment) (EU Exit) Regulations 
2019 and Local Rule A, Heathrow hereby declares mandatory, temporary scheduling limits for 
the airport, due to the continued and ongoing consequences of Covid-19 and to operate a 
safe environment that continues to prioritise consumer interests.  
 
Following consultation with the airline community and Heathrow Coordination Committee, 
Heathrow is extending its current mandatory, temporary reduction to Terminal (passenger) 
coordination limits due to the ongoing impacts on the aviation industry and aviation 
operations at Heathrow Airport of Covid-19 checks, resourcing shortfalls and volatile 
passenger demand resulting from the Covid-19 pandemic and recovery, and request ACL to 
implement these for schedule coordination in line with the Local Rule A process. 
 
The mandatory, temporary terminal scheduling limits previously advised are extended 
unchanged until the end of the Summer 22 season (i.e., to cover 12 September to 29 October 
2022 (inclusive) in addition to the period previously applied).  We will continue to review this 
temporary declaration on a regular basis. For the avoidance of doubt these are repeated 
below.  
 
Heathrow Terminal Scheduling Limits - applicable until the end of Summer 2022 -  
Mandatory Temporary Terminal Limits 
 

 
 
Mandatory, temporary limits are declared against 3 hourly (T180) (and one hourly at the start 
and end of the day) limits for the purpose of providing new co-ordination limits. For this 
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implementation, ACL is requested to apply these limits on seats (i.e., assume a 100% load 
factor). For this implementation of Local Rule A, temporary terminal limits only apply to 
Departures. Arrival limits remain unaffected, although we anticipate a knock-on impact to 
reduce arrivals demand in a similar manner.  

In my letter of 11 July, Heathrow applied runway scheduling limits for Summer 2022. The 
temporary runway limits previously advised are unchanged and continue at the level 
previously set out and are repeated below. Heathrow did not require ACL to implement a 
schedule reduction to reach these runway limits and this remains the case. 
 
Heathrow Runway Scheduling Limits - applicable until the end of S22  
Temporary Runway Limits 
  

Dates Applicable Daily Runway Scheduling Limit 
11 July – 31 August 1,100 movements 
1 - 30 September 1,250 movements 
1 – 29 October 1,200 movements 

 
These limits are to be applied across every day of the week. All other declared limits remain 
as previously declared.  
 
To ensure compliance with the mandatory, temporary scheduling limits, we assume we will 
continue to receive ACL’s daily change reports, allowing Heathrow to monitor for compliance. 
ACL’s continued collaboration and support in monitoring and ensuring compliance is 
appreciated.  We note in the WASB sector best practice (“Managing temporary reductions of 
airport capacity”) the recommendation to publish compliance on the coordinator’s website 
and would welcome your consideration.  
 
Nigel Wicking, Chief Executive of the Airline Operators’ Committee and Michele Boyce, 
Secretary of the Heathrow Slot Committee will receive a copy of this letter for circulation to 
airlines as required by Local Rule A. 
 
Thank you for your ongoing support with the application of Local Rule A. 
 
Yours sincerely,  

 
Mark Powell  
Director of Operational Planning,  
Heathrow Airport  
 
CC: Nigel Wicking, Chief Executive of the Airline Operators’ Committee  
Michele Boyce, Secretary of the Heathrow Slot Committee 
 


