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1.  INTRODUCTION 

This Local Rule sets out the process for managing periods of reduced capacity as a 

result of measures implemented by Government, Regulatory Authorities or the Airport 

Authority (London Gatwick Airport) related to operational challenges in the recovery 

period post Covid-19. Such measures may require the airport to reduce its available 

capacity to operate a safe environment.  

 

2.  OBJECTIVES 

The objective of this Local Rule is to:  

 

2.1.   Eliminate the operational safety issues and disruption and manage the demand 

for airport infrastructure against a less efficient utilisation of capacity. 

2.2. Provide the mechanism to support the release of capacity and ensure it is 

available for use as soon as it is released. 

2.3. ensure the Airport Authority makes all efforts to satisfy any new measure 

introduced as a result of Covid-19 without the need to reduce capacity. This Local 

Rule should only be used when all other reasonable options have been 

exhausted. 

2.4. Allow flexibility in the capacity management process to dynamically react to 

changes in the Temporary Capacity restriction to facilitate efficient use of available 

capacity. 

2.5.    Provide a process that is fair, transparent and non-discriminatory. 

2.6. Ensure that any capacity reduction is spread across all Carriers that hold slots 

at the airport that use the affected infrastructure. 

 

3.  DEFINITIONS 
Airport Authority Airport Authority to which this Local Rule applies – London 

Gatwick Airport Carriers Air transport undertakings that 

operate to the airport that this Local Rule applies 
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Competent Authority Authority designated by the Member State or Government 

to determine Declared Capacity at the airport that this Local 

Rule applies 

Coordinator Airport Coordination Limited, appointed independent 

coordinator 

Coordination Committee Committee established at the Level 3 airport where the 

Local Rule applies 

Declared Capacity Formal declared capacity that is advised to the Coordinator 

as required under Article 6 (1) of the Slot Regulation 

HBD Historic Baseline Date: 31 January for Summer and 31 

August for Winter 

Slot Regulation UK Statutory Instrument 2006 No. 2665 – the Airports Slot 

Allocation Regulations 2006  

Temporary Capacity       Temporary set of capacity limits advised by the Airport 

Authority or Competent Authority for the purposes of 

managing new restrictions to prevent the spread of Covid-

19 

WASG IATA Worldwide Airport Slot Guidelines 

 
4.  PRINCIPLES OF CAPACITY REDUCTION 
4.1. The Coordinator will aim to satisfy as much demand as possible based on 

the available Temporary Capacity. 

4.2.     This Local Rule will apply to all service types equally, where the services utilise 

the capacity being reduced. 

4.3.     The Temporary Capacity will only apply to the period of the season that it relates 

to. 

4.4. The Temporary Capacity should be notified by the Competent or Airport 

Authority as soon as possible to the Coordinator and Carriers.  Best efforts will be 

made to consult with the Coordination Committee but if there is insufficient time the 

Coordination Committee will be informed of the changes. 

4.5. The Coordinator will give an indication of the required reductions by carrier 

as soon as possible after receiving the notification. The actual reduction will be 
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based on the slots held by the Carrier at an appropriate snapshot dependent on 

the timing of the reduction 

4.6 The Coordinator will consider if any airport specific guidance is required to 

facilitate the capacity reduction and after consultation with the Airport Authority, 

Carriers and the Coordination Committee will publish the same. 

4.7. The required capacity reduction will be measured based on a total per day to 

ensure a fair distribution of cancellation across Carriers. The parameter used to 

determine the required reduction will be based on the restriction being 

implemented. 

4.8. All Carriers should share the impact of the capacity reduction where 

appropriate.  

4.9. Capacity reduction will only apply in the periods where demand exceeds 

available capacity unless capacity is required in other periods to allow for retimes 

to ensure all Carriers contribute in proportion to the number of slots held. 

4.10. In determining the level of required cancellation, the percentage share held by 

a carrier will be maintained as close to the proportions after initial coordination. 

For example, if carrier A held 70% of capacity on the day in the live schedule 

then they should hold 70% of the reduced capacity on the day after the capacity 

reduction. 

4.11. It is for the carrier to decide which flights to cancel to meet the reduction 

in capacity. Where a Carrier does not want to cancel in line with the reduced 

capacity, said Carrier must find an alternate carrier on the same day who is 

willing to reduce their schedule further. Carriers should provide ACL with details 

of the agreement with both parties having approved. ACL will not be able to 

seek opportunities for carriers. 

4.12. Carriers with a single frequency per day will be protected wherever possible. 

4.13. If demand is at or below the Temporary Capacity any available capacity will 

be made available to other Carriers to use on a non-historic basis. 

4.14. Once the capacity reduction has been completed any increase in available 

capacity should be allocated first to those that have reduced capacity in the initial 

phase and in the proportion the carrier reduced 
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4.15. Carriers are required to return slots that they do not intend to operate so they 

can be allocated to other Carriers where demand exists. Slots will be allocated 

on a non-historic basis. Should a carrier that has released slots wish to reinstate 

they will need to do so into available capacity based on the Temporary Capacity 

limits. 

4.16. As far as possible the standard guidelines contained in the IATA WASG should 

be maintained. 

 

5.  PROCESS 
 

5.1. New slot requests may be allocated on a non-historic basis or as a conditional 

offer with condition being related to not seeking to benefit from the presence of 

this Local Rule. 

5.2. The Airport Authority or Competent Authority will notify the Coordinator, 

Coordination Committee and Carriers of any capacity reduction required 

providing a detailed explanation of how the Temporary Capacity has been 

calculated. 

5.3. The Coordinator will immediately put in place measures to prevent new slot 

requests from being processed until an assessment of the Temporary Capacity 

has been completed. OCS may also be disabled at times or message filters 

used the prevent series changes from being automatically processed. OCS will 

remain available for changes in the operational window for out of hours cover as 

required. 

5.4. The Coordinator will assess the Temporary Capacity against the slots held 

to determine the level of capacity reduction each Carrier is expected to 

contribute. Where the restriction involves a new constraint, the Coordinator will 

prepare and post on its website a base capacity assessment to determine any 

capacity reduction by Carrier. If the reduction is based on reduced terminal 

availability it will be based on a fixed constraint (T60/T30/T15) to be determined 

by the Coordinator and advised to the Coordination Committee and Carriers. 
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This is to ensure that the capacity reduction is manageable, and the requirement 

is easily understood. 

5.5. Carriers can make their own determination of what flights to impact and provide 

cancellation messages as per 5.6 below. 

5.6. Should the Temporary Capacity Reduction be announced post HBD, Carriers 

should send cancellation messages at the earliest opportunity. 

5.7.   The Coordinator will report on progress made to reach the Temporary Capacity. 

 
6.  TRANSPARENCY 
For transparency, the Coordinator will publish on its website: 

 
6.1. The Temporary Capacity limits and the supporting analysis 

6.2. The total number of slots/seats that need to be cancelled to comply with the 

Temporary Capacity limits 

6.3. Details of the required reductions by Carrier 

6.4. Compliance in adhering to the Temporary Capacity limits by Carrier. 

 
7.  ALLEVIATION 
Alleviation will be considered for slots cancelled in compliance with this Local Rule 

against the UK Slot Regulation. Alleviation will only be considered for slots returned in 

advance of the planned operation and cancelled to comply with the Temporary 

Capacity.  

 

Alleviation will only be considered for mandatory cancellations made after the Local 

Rule has been adopted; and, its use initiated by the competent authority; and, only 

during the period of reduced capacity.  

 

 

8.  HISTORICS 
Historics for the subsequent season will be based on the allocation held in the Historic 

baseline at the time the temporary rule was put in place i.e. any cancellation made 

before the date the temporary rule is applied will not be given alleviation. Flights that 

are granted alleviation will be treated as operated in the calculation of utilisation. 
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9.  COMPLIANCE 
Carriers failing to comply will result in a potential Health and Safety concern for which 

the Airport Authority will need to consider appropriate action. This may result in a Carrier 

being unable to operate during the period that the Temporary Capacity applies. 

 

ACL will review any failure to operate to the times allocated in line with Article 14(4) of 

the Slot Regulation and / or any sanction schemes in place in the relevant jurisdiction. 

 

10. SCOPE & REVIEW OF LOCAL RULE 
This Local Rule will apply as needed in the current and future scheduling seasons but 

will expire immediately on the capacity of the airport reaching the Declared Capacity. 

 

For the avoidance of doubt, the adoption of this Local Rule is not intended to be a long-

term replacement for the normal Capacity Declaration. 

 

The Local Rule will be reviewed prior to any subsequent Coordination cycle post its 

adoption. The Coordinator will review and propose any changes to the Local Rule for 

discussion at the next Coordination Committee. The Coordination Committee will be 

asked to approve the use of the Local Rule prior to the commencement of each 

scheduling season. 


