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Full Season Comparison S14 Full Season  S15 Full Season Percentage Change 

ATMs 191,149 250,496 31.0% 

Seats 52,345,158 70,867,243 35.2% 

Seats per Pax ATM 284 289 1.8% 

                  

Peak Week Comparison S14 Peak Week S15 Peak Week Percentage Change 

ATMs 7,073 8,408 18.9% 

Seats 1,929,357 2,271,592 18.5% 

Seats per Pax ATM 277 273 -1.4% 

ÅPeak Week: 21 ï 27 September 2015 



ATMs and Seats 
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ATMs Seats 

23 April 2015 



Top 20 destinations by ATM 
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Top 20 destinations by Seats 

23 April 2015 



Runway Utilisation (R60) 01Aug14 ς 25Oct15  
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S14 

W14 

S15 



Significant Growth by Operator 
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Growth of top 15 operators over S14 

 

 

Greatest growth over S14 

 

New Operators 
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DWC Summary 
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ATMs and Seats 
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ATMs Seats 

23 April 2015 

Qatar 
Airways 

57% 

Wizzair 
14% 

Jazeera 
Airways 

9% 

Gulf Air 
9% 

Cham Wings 
5% 

Rotana Jet 
3% 

Crimea Air 
1% 

All Others 
2% 

Emirates 
Skycargo 

38% 

Qatar 
Airways 

17% 

Malaysia 
Airlines 
Cargo 

7% 

Ethiopian 
Airlines 
Cargo 

7% 

China 
Airlines 

4% 

Wizzair 
4% 

Gulf Air 
4% 

Rotana Jet 
3% 

Jazeera 
Airways 

3% 

Cathay 
Pacific Cargo 

2% 

All Others 
11% 



RUNWAY MOVEMENT ALLOCATION ς TOTALS 
Peak week movements by hour ς All times UTC 
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Runway Maintenance Closures ς Day 1 

Arrivals: 0150 ς 0510, 1950 ς 2110 UTC. 

Departures:  0140 ς 0450, 1940 ς 2050 UTC. 

 

 

23 April 2015 
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Terminal Capacity Declaration and 

Historical Performance 

DA 
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W15 Season ς Terminal Capacity Key Changes  

All limits are unchanged compared to S15 season 

 

EK load factor increased from 80% to 84% based on the historical monthly 
average 

 

More robust review of the declaration process undertaken, including the 
variation of direct versus transfer volumes on a busy day 

 

Some hours warrant an introduction of the variable capacity limit, but more 
analysis and capacity review will have to be undertaken to confirm that 

 

Facility changes (decrease):   
ÁT1 Departures and Arrivals  

ÁT2 Immigration 

ÁT3 Check in 
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W15 Season ς Terminal Facilities Key Changes  

Check In T1 T2 T3 DWC

 S15 207 52 234 42

W15 189 52 216 42

Emigration T1 T2 T3 DWC

 S15 34 +10 e-gate 16 + 4 e-gate 48 + 16 e-gate 10 + 4 e-gates

W15 28 + 10 e-gates 16 + 4 e-gate 48 + 16 e-gate 10 + 4 e-gates

Departure Security T1 T2 T3 DWC

 S15 11 7 16 5

W15 8 6 19 5

Transfer Security T1 T2 T3 DWC

 S15 8 4 60 -

W15 4 6 68 -

Immigration T1 T2 T3 DWC

 S15 44 + 16 e-gates 40 + 10 e-gates 38 + 28 smart gates 16 + 4 e-gates

W15 38 + 10 e-gates 40 + 4 e-gates 38 + 28 smart gates 16 + 4 e-gates
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W15 DXB Terminal 1 Departures 

Check In Emigration Departure Security

T1 Departures - Facility Constraint

S15 Throughput W15 Throughput
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W15 DXB and DWC Terminal Declaration 

T2 

T1 T3 

ARRIVALS ς 3,250 PAX/HR 
DEPARTURES ς 3,500 PAX/HR 

ARRIVALS ς 10,000 PAX/HR 
DEPARTURES ς 10,000 PAX/HR 

ARRIVALS ς 2,200 PAX/HR           
DEPARTURES ς 1,700 PAX/HR     

DWC 

ARRIVALS ς 1,200 PAX/HR 
DEPARTURES ς 1,200 PAX/HR 

DXB 

DWC 
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Concourse D Development 

DA 
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Westside Development Programme 

Concourse D 

17 Contact Stands 

(4F MARS, 12E, 1C) 

APM from T1 to CD 

T1 Upgrades 
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Concourse D ς External and Internal Impressions 



34 
2015-04-23 © 2015 Dubai Airports 

Concourse D ς Basic Stats 

Å 18 Million Annual Passenger Demand 

 

Å Designed for the Exclusive use of OAL 
Flights 

 

Å 12 Code E Stands, 4 Code F MARS. 
stands, 1 Code C Stand all with PLBs. 

 

Å 3 Code E and 1 Code F Secured 
Boarding Lounges 

 

Å 11 Remote Gates 

 

Å Passengers processed through 
Terminal 1 with exclusive connectivity 
by APM. 

 

 

 

 

 

Å 65,000m2 footprint and around 
150,000m2  gross built up area. 

 

Å 8,339 Seats across the concourse ς 
4,837 at Contact Gates, 1,998 at 
Remote Gates and 1,454 Public Seats 
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Concourse D /ƻƴΩǘ  

Á Open Gates 

Á Light and Airy 

Á Operational Flexibility 

Á New Lounges 

Á New Food and Beverage 

Á Upgraded Passenger 
Experience 
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Terminal 1 ς Concourse D APM 

The APM will carry all O&D passengers arriving and 
departing from Terminal 1. 

 

Passengers arriving on an Emirates flight and connecting to 
Concourse D will be coached from Concourses A, B and C 
and any passengers connecting from flydubai will be 
bussed from Terminal 2.  

 

Capacity of 60 people per carriage 
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A Brand New APM 

Á Designed to travel between Terminal 
1 and Concourse in less than 2.5 
minutes 

Á 5 Carriages designed to accommodate 
up to 300 passengers per journey 

Á 2 Trains in operations at peak with a  
third on standby 
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Westside Construction Programme 
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 Concourse D Operational Readiness 2014-2015 
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Terminal 1 Development 

DA 
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Terminal 1 ς Basic Stats 

Å BHS upgrade to facilitate removal of 
FOH security screening 

 

Å Complete upgrade of all Check in 
facilities in Departure Hall with 
improved retail solution 

 

Å Complete reconfiguration of arrivals 
product including immigration hall, 
landside meeters area and forecourt 
upgrade. 

 

Å Integrate access to new T1/CD APM 
Link. 

 

Å Consolidated and improved retail, 
food and beverage solution for all 
arriving passengers including 
enlarged Dubai Duty Free. 

 

 

 

Á Upgrade BHS capacity. 

 

Á Construction to be planned to minimize 
impact on operations. 

 

Á Improved passenger process at security 
and immigration including smart gate 
access. 

 

Á Enclosed and air conditioned taxi 
queuing. 

 

 

 

 



42 
2015-04-23 © 2015 Dubai Airports 

Terminal 1 /ƻƴΩǘ  

Á Refreshed indoor Meeter and Greeters area 

Á New Arrivals Duty Free and Customs 

Á New Indoor Air Conditioned Taxi queuing facility 

Á Enhanced Arrivals F&B and Retail Offer 
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Terminal 1 /ƻƴΩǘ 

Á A brighter, refurbished more modern Terminal 
environment 

Á Improved Passenger Flow following removal of 
pre-screening 

Á New F&B and enhanced Retail offer at main check 
in level 

Á Clearer circulation routes with more intuitive way 
finding for passengers 

Á Area F reconfigured and connected to the other 
check in areas, allowing more efficient use of 
space 
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T1 Programme of Delivery 

Area of Work Starting Date Completion Date Total  Duration 

External works 
(forecourt) 

 
March  2013 

October 2013 
completed 

 
7 Months 

 

Landside Arrivals 
(Meeters and Greeters)  

January 2014 
  

March  2015 
  

14 Months 
 

Upgrade Departures 
Airside Arrivals 

 
January 2014 

  

 
June   2015 

  

 
17 Months 
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Scope: Arrivals 

New DDF 

area 
Reconfiguration 

of  Customs 

Entrance 

New Indoor taxi 

Queuing 

Modification of 

Taxi holding 

area 

Reconfiguration 

and extension 

of Meeters and 

Greeters 

New 

passenger 

Corridor 

Reconfiguration 

of the kerbside 

Redistribution 

Of parking 

spaces 

Modifications of 

roads 

New escalator 

link from APM 

New arrivals 

bus drop off 
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Scope: Departures 

Creation of 

APM Arrival 

circulation 

Replacement of 

screening machines 

Replacement of  

Check-in 

counters 

Reconfiguration and 

Replacement of Emigration 

passport control 

Reconfiguration of  

Pre-check in facilities 

Reconfiguration 

of Hall F 

Reconfiguration of 

vertical circulation 

Renovation of offices 
under Pk33 
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Scope: Departures Route to APM Station 

CD 

CD to T1 

T1 to CD 
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Terminal 2 Development  

DA 
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T2 Expansion 

Doubling boarding 
gates from 6 to 12 

Doubling passenger 
seating provision 

Increasing arrivals 
passport  control 
desks from 20 to 50 
incl  egate 

Increased check in 
desks from 38 to 52 

Upgraded BHS 
systems 

Doubling baggage 
reclaim carousels 
from 3 to 6 

Increased transfer  
desks from 8 to 21 

Doubling passenger 
capacity from 6m to 
12m by 2020 
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T2 Expansion Phasing Plan 

Dep. Car 
Park 

Arr. Car 
Park 

Phase 1 Phase 2 Phase 2 

Eco Marsing 

Dep. Car 
Park 

Arr. Car 
Park 

Phase 1 Phase 2 Phase 3 

Equipment Before Expansion 

At Completion of 

Expansion 

Check-in Counters 38 52  

Departure Passport Control 10+4 E-gates 16 +4 E-gates 

Boarding Gates 6  12  

Number of Departure Seating 1,181  2,317  

Arrival Passport control 16 +4 E-gates 40 + 10 E-gates 

Baggage claim belt 3000 bag/hr 5400 bag/hr 

Eco Marsing Stands 10 Code E 15 Code C 
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Airline Satisfaction Survey 

DA 
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Survey Overview 

ωTo bŜǘǘŜǊ ŀƴǘƛŎƛǇŀǘŜ ŎǳǎǘƻƳŜǊ ŀƛǊƭƛƴŜǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ 
by gathering their feedback on how ABD & other 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǇŜǊŦƻǊƳŀƴŎŜǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǇŜǊŎŜƛǾŜŘ 

Objective 

ω100 distributed, 63 returned Coverage 

ωAll (HQ, Reps, Finance, Commercial etc.) Profile 
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Survey Results : Overall Customer Service Rating 

0.00 1.00 2.00 3.00 4.00 5.00

ACL

!Ǿƛŀǘƛƻƴ .ǳǎƛƴŜǎǎΧ

Commercial / Property

Finance

JCR (Joint control room)

Engineering services

Terminal operations

Airside stands & capacity

How would you rate the level of customer service offered by the various Dubai 
Airports departments? 

Poor Below 
Average 

N/A Average Good Excellent 
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Survey Results : Your Feedback 

Happy with BD 
proactivity 
98% of the 
respondent 

Satisfied with ABD 
frequency of interaction 

85.1% every 3 months or less 

Satisfied with the 
event content & 

organisation 
Avg. 4.3/5 

What you like What you want 

Response Time 
Standard 

Escalation Process 
to be defined 

Increased 
Communication 

Information for 
Cargo Operators 

Service Standard 
to be defined for 

other 
departments 
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Survey Results : Our plan and what we are working on 

Response Time 
Standard 

Escalation Process 

Communication 

Information for Cargo 
Operators 

Service Standards 

Target: 24 hrs for ABD  
- Focal Point of Contact: 

BDM 
- 1st Escalation Point: 

Director ABD 
- 2nd Escalation Point: VP ς 

Comms and BD 

Å 2014 Comms increased 
35% over 2013 

Å Objective 1: Proactive 
Comms 

Å Objective 2: Increase 
Airline engagement rate 

 Å Website (Corporate) 
Å DWC Cargo Brochure 
Å Handling (dnata) 

Å Ongoing CRM Project 
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Airline Survey 

Please complete the New Survey 
Your feedback is important to us! 
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Refreshments 
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Airfield Performance 

DANS 



W15 Schedule Coordination Meeting 
Presented by DANS 

 

 



DANS Operational Analysis 60 

DANS provides Air Traffic Services in DXB and DWC airports, 
as well as approach for Northern Emirates airfields. 
Operational Analysis, as a part of DANS, analyse operational 
data of DXB and DWC airports 

Who we are: 

DANS supports the  Capacity Declaration for DXB and DWC 
airports through the analysis of current operational 
performance, by undertaking Fast Time Simulations and by 
providing ATC expertise 

What we do: 

Operational performance is monitored using data from 
several systems: 
Å Electronic Flight Progress Strips (EFPS) Airspace radar 

(radar and NAS filters) 
Å Ground Movement Radar (TMERS) 
Å Airport Operational Database (UFIS) 

Data: 

Å Average runway demand: time at 120nm plus the Nominal 
flight Time (arrivals), and  time when pilot requests pushback 
plus the Nominal Taxi-Out time (departures) 

Å Average arrival delay: time difference between Actual Flight 
Time  and Nominal Flight Time 

Å Average departure delay: Stand delay plus Runway Delay 

Å Schedule shift: time difference between runway demand 
time and their scheduled time of usage 

Important definitions: 

Dubai Air Navigation Services 



All Winter 13 Winter14 W13 vs W14 

Throughput  

 5 min rolling hour 
Arrivals 29.5 31.2 + 1.7 

Departures 34.5 37.2 + 2.7 

Hourly 
Arrivals 29.4 31.0 + 1.6 

Departures 34.0 36.7 + 2.7 

Demand 

 5 min rolling hour 
Arrivals 34.4 38.1 + 3.7 

Departures 36.2 40.1 + 3.9 

Hourly 
Arrivals 31.4 34.7 + 3.3 

Departures 36.2 40.1 + 3.9 

Scheduled 

 5 min rolling hour 
Arrivals 34.1 36.4 + 2.3 

Departures 38.2 40.1 + 1.9 

Hourly 
Arrivals 33.0 33.4 + 0.4 

Departures 35.2 39 + 3.8 

Declared capacity 
Hourly Arrivals 32 35 + 3 

Hourly Departures 36 40 + 4 

Delay (h:mm:ss) 
(all data included) 

 5 min rolling hour 
Arrivals  0:24:44 0:21:24 - 00:03:20 

Departures 0:15:33 0:13:20 - 00:02:13 

Hourly 
Arrivals  0:22:42 0:18:48 - 00:04:23 

Departures 0:15:33 0:13:10 - 00:02:23 

Winter 2014 Operational Summary (1/2) 

Metric  Movement Season Comparison 

DANS Operational Analysis 
Source: EFPS, NAS, UFIS 
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All Winter 13 Winter14 
April14 vs All 

W13 

Runway 
configuration  

 12 Direction 
Arrivals 17.5% 13.3% -4.2% 

Departures 18.6% 14.35% -4.3% 

30 Direction 
Arrivals 82.5% 86.7% 4.2% 

Departures 81.4% 85.65% 4.3% 

Runway occupancy 
time 

Arrivals 00:01:14 00:01:13 -00:00:01 

Departures 00:01:48 00:01:48 00:00:00 

Fleet mix 

 Arrivals 

Super 6.7% 8.7% 2.0% 
Heavy 50.4% 48.2% -2.2% 
Medium 42.9% 43.0% 0.1% 

Departures 

Super 6.7% 8.7% 2.0% 
Heavy 50.3% 48.2% -2.1% 
Medium 43.0% 43.0% 0.0% 

Separations 

12 direction 
Arrivals (NM) 

- 4.69 - 
30 direction 5.16 4.86 -0.3 
12 direction  - Diverging 

Departures 
(hh:mm:ss) 

0:01:42 00:01:37 -00:00:05 
12 direction  - Same Initial 0:01:52 00:01:50 -00:00:02 
12 direction  - Same Route 0:02:10 00:01:57 -00:00:13 
30 direction  - Diverging 0:01:40 00:01:35 -00:00:05 
30 direction  - Same Initial 0:01:52 00:01:44 -00:00:08 
30 direction  - Same Route 0:02:05 00:02:01 -00:00:04 

Winter 2014 Operational Summary (2/2) 

Metric  Movement Season Comparison 

DANS Operational Analysis 
Source: EFPS, NAS, UFIS 
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Declared Capacity 

Average Departure Throughput Average Departure Actual Runway  Demand Average Departure delay (min) Average Departure Scheduled Runway Demand  

Average Demand (contains unserviced demand) 

Winter 2014 : Arrivals and Departures 
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Average Arrival Throughput Average Arrival Actual Runway  Demand Average Arrival delay (min) Average Arrival Scheduled Runway Demand  

Arrivals 

Departures 

Source: EFPS, NAS, UFIS 

Peak Values : 
Average delay: 0:13:20 
Average throughput: 37.2  
Average demand: 40.1 

Peak Values : 
Average delay: 0:21:24 
Average throughput: 31.2 
Average demand: 38.1 

Average Demand (contains unserviced demand) 

DANS Operational Analysis 63 
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Stand Development 

DA 
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SP2020 DXB Stand Projects 

1 ς North 
Echo & Quebec 

2 ς East 
Sierra 

3 ς South 
Golf 

4 ς South 
Concourse D, C, B, A 

5 ς West 
Cargo Village/  

Charlie 
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DXB North: Echo & Quebec Stands 

DAFZA existing 
E44/E45 

E1-E3 existing 

E4-E7R existing 

E8-E13 existing E14-E38 & E43 existing 
(9 stands GA) 

Project Details Construction Schedule 

E8-E13 10No. Code C Stands Complete 

E4-E7R 5No. Code C Stands EIS Feb 2015 

R 
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DXB East: Sierra Stands 

Project Details Construction Schedule 

Sierra S11-S15 
1No. Code D 
4No. Code E 

Complete circa Mar 15 
Followed by beneficial use as staging 

Sierra S1-S3, S6-S10 
5No. Code E 
3No. Code F 

Complete circa Oct 2014 
Followed by beneficial use as staging 

Sierra S4-S5 
 

2No. Code F Completed Apron EIS circa July 2015 

S1-S3 
S6-S10 

S4-S5 S11-S15 
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DXB South ς Golf Apron 

Project Details Construction Schedule 

G14-G21 8 Code E Stands Completed Jan 2014 

G2-G8 7 Code E Stands Completed May 14 

G1, G9-G13 6 Code E Stands Jul 2014 ς Feb 2015  

G22 1 Code E Stand Oct 2013 ς Dec 14 

G14-G21 

G9-G13 
G22 

R 
R 

R 

G2-G8 

G1 
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DXB South ς Concourses A, B, C 

A 

Project Details Construction Schedule 

Concourse A 20 Code F Stands Completed Jan 2013 

Concourse B:  
(B18, B21) & (B26, B27) 

4 Code F Stands Jul 2014 ς Oct 2014 

Concourse C: F6-F11 5 Code F Stands July 2015 ς  April 2016 

Concourse C: B1-B7 6 (5) Code E Stands July 2015 ς April 2016 

Concourse C: B8-B13 5 Code F Stands April 2016 ς May 2017 

F6 ς F11 

B18,21,26, 27 & F27 B1-B7 B8-B13 

R 

B C 


