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Top 20 destinations by ATM
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International
Significant Growth by Operator
Growth of top 15 operators over S14 Greatest growth over S14
- 8305 0874 Chan L = = ALl
- LN 56 230 311%
FZ 30242 54683 81% KC 110 420 2829,
o 4438 5958 34% LC 109 368 238%
Y 4385 5396 23% T 130 360 177%
6E Sico 0L 38% RQ 157 420  168%
1X 2776 4014 45% PK 1001 2584 158%
SwW 2573 3779 47% DHX 359 846 136%
SG 1756 3575 104% w3 120 282 135%
WY 2672 3342 25% 4H 40 92 130%
GF 2751 3060 11% Iy 278 582 109%
W5 1592 2888 81% SG 1756 3575 104%
PK 1001 2584 158% 5 208 420 102%
EP 1943 2506 29% VIT 24 47 96%
Al 2020 2270 12% W5 1592 2888 81%
FZ 30242 54683 81%
New Operators cz 414 720 74%
Ope S14 S15 Change v 182 312 71%
PR 0 420 New 3V 440 740 68%
" 350 New UPS 547 911 67%
MH 258 420 63%
VL 0 152 New Qs 68 110 62%
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s15start  change from - Change from

Key Statistics S14 Start $14 End
Air Transport Movements 11,269 -44.3% -33.8%
Air Transport Movements - Peak Week 386 -16.3% -31.4%
Total Seats 534,960 -72.2% -60.9%
Total Seats - Peak Week 19,308 -22.5% 26.1%
Average Seats per Passenger ATM 156
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ATMs and Seats
Jazeera Cathay All Others
Airways Pacific Cargo 11% ATMS Seats
3% 204 All Other
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Gulf Air Rotana Je 57%

4%
Wizzair_—— | \
Chin
Airlines

4% Emirates

o kycargo Jazeer \ _/

Ethiopian /S 38% Airways \
Airlines 9% 7\

C7aor/§]o Wizzai

_ Qatar 14%
Malaysi Airways
Airlines 17%
Cargo
7%
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RUNWAY MOVEMENT ALLOCATJONTALS
Peak week movements by houyAll times UTC

20
18
16
14
12
10

o N B~ O 0

Runway Maintenance ClosuresDay 1
Arrivals: 0150¢ 0510, 195@; 2110 UTC.
Departures: 014@ 0450, 194C; 2050 UTC.

23 April 2015 Coordination Committee Page |19



| | | e
Infernational

[N

5
\ ;
/ |
¢

O
-
< 9
O ¢
= =
<L —
O <
S
< 3
mm I
| -
<2
e W
i
—
< 3
Z 0
Mm &
e 9
w =
Tl -
(48]
(]
o.

A
TITITITTTTON 1|11} [T

1,400

1,200

1,000

800
600
400

200

0_

2330
2300
2230
2200
2130
2100
2030
2000
1930
1900
1830
1800
1730
1700
1630
1600
1530
1500
1430
1400
1330
1300
1230
1200
1130
1100
1030
1000
0930
0900
0830
0300
0730
0700
0630
0600
0530
0500
0430
0400
0330
0300
0230
0200
0130
0100
0030
0000

TERMINAL DEPARTURES ALLOCATION
Peak Week Passengers per Hour - All times UTC

11

i
<
3

I
I
—
—
w
o

L]
E
o

IIIIIII|III |
2
3

L
o o
DD
o o

[
2

1,400

1,200

1,000

800
600
400

200

Page |20

Coordination Committee

23 April 2015



Terminal Capacity Declaration and
Historical Performance

DA

\
‘\ Dubai Airports




W15 Seasonq Terminal Capacity Key Changes

All limits are unchanged compared to S15 season

EK load factor increased from 80% to 84% based on the historical monthly
average

More robust review of the declaration process undertaken, including the
variation of direct versus transfer volumes on a busy day

Some hours warrant an introduction of the variable capacity limit, but more
analysis and capacity review will have to be undertaken to confirm that

Facility changes (decrease):
AT1 Departures and Arrivals

AT2 Immigration
AT3 Check in

2 © 2015 Dubai Airports 201504-23



W15 Seasonq TerminalFacilities Kezhanges

Check In

T2

S15

52

42

W15

52

42

Emigration

Tl

T2

T3

DWC

S15

34 +10 e-gate

16 + 4 e-gate

48 + 16 e-gate

10 + 4 e-gates

W15

28 + 10 e-gates

16 + 4 e-gate

48 + 16 e-gate

10 + 4 e-gates

Departure Security

T1

T2

T3

S15

11

7

16

w15

8

6

19

Transfer Security

T1

T2

T3

S15

8

4

60

w15

4

6

68

Immigration

T1

T2

T3

S15

44 + 16 e-gates

40 + 10 e-gates

38 + 28 smart gates

16 + 4 e-gates

W15

23

38 + 10 e-gates

40 + 4 e-gates

38 + 28 smart gates

16 + 4 e-gates

© 2015 Dubai Airports
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W15 DXB Terminal 1 Departures

T1 Departures Facility Constraint

S15 Throughput ®'W15 Throughput

4,500

4,000

W15vs

3,500 -

Capacity 3,500 pax/hr

G G G G G G G G G G G @ G G G @G G @G G G @ G @ G @ @G @ G @ @ @ @ @& @& &

3,000
Check In Emigration Departure Security
2,500
T1 Terminal Performancéepartures
0:40:00 2,000 i} || |||||| |I
0:30:00 m Oct-14 ‘ ‘ [
= Nov-14 ‘
0:20:00 1,500 1- H i ”” I
m Dec-14
il .|
1,000 - AR AAO0 & it - e - ”II || [I] Il lin
Feb-15 |
0:00:00
Check In Emigration ‘ ‘ ‘ ‘
olo|lololo|lo|lo|o|lo|lo|lo|lo|lolo|lo|lo|lo|lolo|lo|lolo|lolo|o|lo|lo|lo|lo|o|lolo|lo|lo|olololo|lololo|lolo|ololololo
2NN (N2 (N 2NN N|2N|2(N|2|N (2N NSNSV [(N(2|N(S|N(S|N|2N|2(N|2 NN (SN (S(N
Local |8]8|3/2|818|8/8|313|8/8 8/8|5/5|8/8|318 |22 2/ 98283381 s8|55/3/8/3/2|RIRQISIRININISIR
UTC‘ZO‘Zl‘ZZ‘ZS‘OO‘1‘2‘3‘4‘5‘6‘7‘8‘9‘10‘11‘12‘13‘14‘15‘16‘17‘18‘19‘
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W15 DXB Terminal 1 Arrivals

T1 Arrivals Facility Constraint

S15 Throughput mW15 Throughput

N

Immigration

Transfer Security

T1 Terminal PerformancéArrivals

0:40:00
0:30:00 m Oct-14
m Nov-14
0:20:00 2 Dec-14
0:10:00 Jan-15
Feb-15

0:00:00

Arrival Immigration

25

4,500

4,000

3,500

3,000

2,500

2,000

1,500 +

1,000

500

0

Local
uTC ‘ 20 ‘ 21

W15vs

Capacity 3,250 pax/hr

I
| ||} h

(il

00:30
01:00
01:30
02:00
02:30
03:00
03:30
04:00
04:30 i
05:00 =
05:30
06:00
06:30
07:00
07:30
08:30
09:00
09:30
10:00
10:30
11:00
11:30

o
@
o

22 23‘00‘

12:00
12:30
13:00
13:30
14:00
14:30
15:00
15:30
16:00
16:30

~
©

9‘10

11

17:00 L_|

17:30
18:00
18:30
19:00
19:30
20:00
20:30
21:00
21:30
22:00
22:30
23:00
23:30

12‘13

14 15 ‘ 16 17

18‘19
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W15 DXB Terminal 2 Departures

T2 Departures Facility Constraint 3,000
S15 Throughput mW15 Throughput Wl 5 VS

2,500

l 2,000

Check In Emigration Departure Security Cap aC i ty 1 . 700 pax/h r

T2 Terminal Performancéepartures 1500 1 '
0:40:00
0:30:00‘ m Oct-14
0:20:00 = Nov-14 1,000 n I‘I|| - |||| 77777
o m Dec-14 ||r|
0:10:00 - Jan-15
Feb-15
0:00:00 |||| l
. 500 mim || ,,,,,,,
h - [ T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
. ML A \I\HHH\ | \n\u\h\ ‘
OO0 |0|0|0/00|0|0|0|0O|0|0O/0|0O|0|0|0/0|0|0|0|0|/0|0O/ 00|00 |0|0/0 O0|0|0|0|0O 0|00 00|00 OO0
SR S|®|S|®S a9 n|on Sn o ho @ o e on o n o n S aoadaonononsas ae®onon
Localoo-—cHNNmmw<rmm@or\r\oooocac»oOAHNNmmvvmmownwmmmoooai—cmwmm
ool oooocoocoooo dAlddA|/ddA|dA A |d A A A A A A A |A | A |/dA A/ A N/ N/N/N/ N/ N/ NN
UTC | 20 |21 22| 23| 00| 1 | 2| 3 | 4|5 | 6|7 8| o 10 11 12|13 14 15 16 17| 18| 19 |
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W15 DXB Terminal 2 Arrivals

T2 Arrivals Facility Constraint 4,000
S15 Throughput ®W15 Throughput Wl 5 VS
3,500
3,000
Capacity 2,200 pax/hr
Transfer Security Immigration 2,500
- e G G G G G G ED G G G G G G G G G G G GD G GD G G GD G G G G G G G G
T2 Terminal Performancérrivals 2,000
0:40:00
-30: Oct-14
0:30:00 m Oc 1,500 | | ]
= Nov-14
0:20:00 = Dec-14
0:10:00 —FJan-15 111,000 L = l —
Feb-15 l
] MIH\HH I
Arrival Immigration 500, ||| ‘ ‘ || |I ‘ [ | ‘ ‘
OO0 0O00O0 0000000000000 0000000 000000000000 000 o0 O O
S|®2|8/83|5 8888888888383 a38:3 6383883883 ae:38838 83888835 e8 83838
Slo|olo|olo|olo|dlo|clo|olo|olo|dld|alo|alalalalald|adladlalalaldaalalalaalalqdladlQalaalaalw
uTC 20‘21‘22‘23‘00‘1‘2‘3‘4‘5‘6‘7‘8‘9‘10‘11‘12‘13‘14‘15‘16‘17‘18‘19‘
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W15 DXB Terminal 3 Departures

T3 Departures Facility Constraint

S15 Throughput m'W15 Throughput

Check In

Emigration Departure Security

T3 Terminal Performancéepartures

0:40:00

0:30:00 = Oct-14
m Nov-14

0:20:00 wDec-14
0:10:00 Jan-15
Feb-15

0:00:00

Check In

Emigration

28

12,000
Capacity 10,000 pax/hr W15vs
10,000"----------- ||||| G G G G G G G G G G G G G G G e G oG o =
o0 .|,||. |hW| ‘ ||.|_| I
4,000 - || II H m ‘ ‘ |h| |‘ ‘ |||..||
2,000 ‘ ‘ ‘ . ‘ ‘ ‘ I“| ‘ ‘ ‘
; hh ‘ “ } ‘ ' ‘ ‘ ‘ wll ‘ H ‘ ‘ ‘ ‘ ‘ il ‘ Il il ‘ ”“ H I
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
Local |S|@le|alo|lalg o olalclalgalealg algalclalca o algalgacalgacagalgacaleaoaga
QIO A d/ N N MM T T LIV OOINMNNMR R DDOO A AN N MM ITIIT OO OO N~NNMNOODOVNNOO A A4 N N IM ™
olooooooc/loooloooocoocoooloooooodldd/ddA/dA | dA|d | dA/d A/ dA A |dA | A | d A /A A A NN NN NN/ NN
UTC | 50 | 21| 22 23 00| 1 | 2 | s | 4|5 |6 7 8 o 100 11 12| 13| 14| 15 16| 17| 18| 19 |
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W15 DXB Terminal 3 Arrivals

T3 Departures Facility Constraint 12,000
S15 Throughput m'W15 Throughput
10,000 ------||--------------------------.7'f
Check In Emigration Departure Security 8,000
T3 Terminal Performancérrivals
0:40.00 ” m |
6,000 i f i
0:30:00 _ mOct-14
m Nov-14
0:20:00 I ‘
0:10:00 Jan-15 4,000 |
Feb-15
0:00:00
Arrival Immigration ‘ m
2,000 i hlh
0 ‘ ‘||||||||||||......||.|.. ‘ ‘ Bk ‘H HH| [ ‘ ‘ ‘ ‘
OO0 0|00/00|0/0/0|0|0/0|0|0|0O/0|0|0O/0/0|0|00|0|0|0 0|00/ 0|00 0|0O/0|0O 0|00/l O0|0|0|0O
QNP NN |N QNN |QNS N OINQ|NIQ|N|ISIN|S|NIS|NSIN|OINS|N|NOINQSINQNONO NN
OO A d NN MMMV T T UL ONNNMNOWOODDDOOAdA NN MM T T LWL O O NMOOO IO O O A A NN M ™M
ol 0olo|lo|lo|jlo|lojlo/lo/o |/l 0/OjldAA|ldA|dA|dA|dA|dA|dA | dA|/d A |ldA | dA/d A |dA A/ A A /A N/ N/N/N NN/ NN
‘20‘21‘22‘23‘00‘1‘2‘3‘4‘5‘6‘7‘8‘9‘10‘ll‘12‘13‘14‘15‘16‘17‘18‘19‘
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W15 DXB and DWC Terminal Declaration

B 3
T2 e nt‘o\‘ é'

 ARRIVALS 2,200 PAX/HR

[ ARRIVALSS 250 PAX/HR ARRIVALS% lO 0[0[0] PAX/HR

| DEPARTURE;S 500 PAX/HR DEPARTURESLO OOO PAX/HR

S R e e | TR = | LR TR
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Westside Development Programme

ﬂr-ﬂt\ﬂﬁ"
_ Concourse D
17 Contact Stands
4F MARS, 12E, 1C
( ) 77 (u T

Al BLA B BLA 2 Al AL

|’ e W

TR ot
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Concourse [@ External and Internal Impressions
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Concoursé ¢ BasicSats

A

A

34

18 Million Annual PassengBemand A 65,000n% footprint and around
150,000 gross built up area

Designed for the Exclusive use of OAL
Flights A 8,339 Seats across the concoucse
4,837 at Contact Gates, 1,998 at

12 Code E Stands, 4 CodelARS. Remote Gates and 1,454 Public Seat

stands, 1 Code C Stand all wihBs.

3 Code E and 1 Code F Secured
BoardingLounges

11 RemoteGates

Passengers processed through
Terminal 1 with exclusive connectivity
by APM.

© 2015 Dubai Airports 201504-23



Concourse D 2 y Qi

e F R s g -‘%\7-' | ~%% S
¥ AN it AN F ' | :

‘ ! | e i1
' ’\ L:) » 1 i \F\ v// . oy "”!
1 e =) i r\ ~
2 I - > 7
| A Open Gates
18 miuion e Light and Airy
I PASSENGERS | ™

Operational Flexibility
New Lounges
New Food and Beverage

Upgraded Passenger
Experience

©-150,000r ———

9 BUILT UP AREA

| “,‘, L
e
WV
/ﬂ”ﬂ\ STANDS [ 1]
PORT
* SR EIH
R ‘n o ol

WELCOME TO DUBAI IN

N [ ! "
Bl

[=]

(0T GATES

g
/

1 = 5Km
NEW APM
CONNECTION

= L=} 2-5I\.|"Iins
— == 'Jﬂp OURNEY TIME

ROM T1TO CD
V/[PQPREMIUM  p—

V4 LOUNGES

T

t,8,339
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Terminal 1¢ Concourse D APM

The APM will carry all O&D passengers arriving and - Internal length = approx 11.5m
. . = Internal width = approx 2.3m
departing from Terminal 1.

Passengers arriving on an Emirates flight and connecting tc
Concourse D will be coached from Concourses A, B and C
and any passengers connecting frigdubaiwill be
bussed from Terminal 2.

Capacity of 60 people per carriage

© 2015 Dubai Airports 201504-23
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A Brand\ew APM

Designed to travel between Terminal

1 and Concourse in less than 2.5
minutes

A 5 Carriages designed to accommodate
up to 300 passengers per journey .
A 2 Trains in operations at peak with al§
third on standby *

[ s

w




Westside Construction Programme

For Internal Use by Stakeholders for Planning Purposes (Target or Required By Dates)

December

2015

West Side Fire Staticn

November November

2014 } 2014

EK Line Msintensnce Bl Fusi Staging Demdliticn
Dem dlition :

March i January

2015 e Ll 2 B 2015

Completicn off 1% Setof Fire Station Dem olition
Cormourse D

September - T — = June

2015 B b oo B el sl 2015

; s .
Pectn anent Focsign = 4 ! Finel Set of Concourse D

Carrier Maintenance o 2 01 4 Stands Completed
= u - EFYH ¥ .
% N £ Fo
# ;
: e

March

December
2013 _ N

Combired Msintenarce
Farility (ChF)
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Concourse D Operational Readiness 20045

ORAT High Level Milestone Plan Potential

STDEC 2014

APM Avalable
01' OCT 2014 = be

15™ DEC 2014 10 60
- FCM 14TH SEP 2014 o i .
TRIAL EEE NN EE RN First Gate Fit Check % onstruction Con F‘Etlﬂn :
EPEFree 1% NOV 2014 .
F&B. Lowmnge Fit Out Complets I

-

S0 LIVE

A WEEK
1474 SEFT 2014 2ETH NOV 2014 IGRATION
PERIOD
TECHMICAL TRAINING
015" APR 2013
157 AUG 2014 307+ SEPT 2014 2y AR IO
e e [

b i b . 187 QOCT 2014 30THDEC 2014

] due to PPE Free date 0 -

" Intermediate Trials slip by 2 months due to & =i EpT 2014 FHDEC 2014 . .

] dependency on staff being trained and M ——

. Familiarised, : BASIC TRIALS I I

- 30 day gra.ne post last advanced trial is E 24 O 2014 20T DEC 2014 . .

] compromised. ®

i+ Go Live date moves to APRIL H INTERMEDIATE TRIALS

3 ) : g% FEB 2015

F General 2 month slippage to the overall H 107 JAN 2012 "

: programme due to PPE Free date E m

GO LIVE

3 WEEK MIGRATION PERIOD
01°T APR 2015

23R APR 2015

39 © 2015 Dubai Airports 201504-23



Terminal 1Development
DA

\
‘\ Dubai Airports




Terminal 1¢ BasicSats

A

a1

BHS upgrade to facilitate removal of
FOH security screening

Complete upgrade of all Check in
facilities in Departure Hall with
improved retail solution

Complete reconfiguration of arrivals
product including immigration hall,
landside meeters area and forecourt
upgrade.

Integrate access to new T1/CD APM
Link.

Consolidated and improved retail,
food and beverage solution for all
arriving passengers including
enlarged Dubai Duty Free.

Upgrade BHS capacity.

Construction to be planned to minimize
Impact on operations.

Improved passenger process at security
and immigration including smart gate
access.

Enclosed and air conditioned taxi
gueuing.

© 2015 Dubai Airports 201504-23



Refreshed indooMeeter and Greeters area L

New Arrivals Duty Free and Customs e ST
New Indoor Air Conditioned Taxi queuing facility
Enhanced Arrivals F&B and Retail Offer

> > >




Terminal ¥ 2 y Qi

‘ A A brighter, refurbished more modern Terminal
environment

Improved Passenger Flow following removal of

' pre-screening y i
- A New F&B and enhanced Retail offer at main check %\
. in level

| | I I\ - A Clearer circulation routes with more intuitive way

finding for passengers
Area F reconfigured and connected to the other

check in areas, allowing more efficient use of
l space i
Sl v ]

[
Il i o

‘iﬁ bl ‘

4 o,




T1 Programme dDelivery

Areaof Work Starting Date Completion Date Total Duration

External works

(forecourt) March 2013 QEfelEi2l s 7 Months
completed
LandsidéArrivals January 2014 March 2015 14 Months
(Meeters and Greeters’
IECIEES (DL January 2014 June 2015 17 Months

Airside Arrivals

m © 2015 Dubai Airports 201504-23



Scope: Arrivals

New escalator
link from APM

New Reconfiguration New arrivals ~ New Indoor taxi
passenger | and extension bus drop off Queuing
Corridor of Meeters and
Greeters

_ 1 | i 1 1 | W ! | 1 : ill Ihh\“ﬂ:i‘ ! ! IJ_ " %
L ] L .: + L i . _ ]‘ p L ] L ]
e = ’--l:- T : Y
= & [=] - :
p— & - :
— —= =T 4 l. = =
- | 3 - _ ""_l - - =
| O ¥ I _ el s e, ) 23
I | [ i< _ il e R e -
- X _:_ 1 - =
N i F = » ——H] jﬂ: ] - H — - - =
7 -4 :I = | 1
=P- |- A==p | = = H T
: ; Y s N - —
Redistribution P = wid I = R .
Of parking <L . | —
spaces ' ~ = e ey (WY
Reconfiguratio
9]0 AllO O c OI0 0
0 C elDSIOE
.'. CA CA

© 2015 Dubai Airports 201504-23
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Scope: Departures

Replacement of
Check-in
counters

Reconfiguration of Replacement of

Reconfiguration of
Pre-check in facilities

vertical circulation screening machines

eation O
AY D, A
CA
adllO
L= Xk
S
| -H-HH\""'\-\.___?

|

‘ e E.:ﬂ = g e
=" el 2l
==

il (R
T

=2 i

ey 5 s e R e T TR IR T I T Tt ST T ST B om0 e e [ R
e I/ Y an asoia ot I W L e : o e v
T T T W T WO T O | O T | 0 T oo o i ey s T e e\ TR T T T 0 T T i || T T S0 T T O S [ G TR
o lesm ) S leom e L e ] e L ol om | e | s L | | 1 J‘. — _ L

Renovation of officesgll Reconfiguration Reconfiguration and

under Pk33 of Hall F Replacement of Emigration
paSSport COﬂth' © 2015 Dubai Airports 201504-23




ScopeDepartures Route to APM Station

~2a6 ~2a (-2 -1t ~1Ba
= g (- Y G & N 7 5 5 N & 2D () o (<s) = RN )
) 2 ) 9 18 7 3 5 ,('(3, 3 2 11) 0 3 -8 -£ \f’) ‘4 3 ‘\.’2/.

ACCESS TO BOMBARDIER
T1AUG2014

ELEVATORS TI1LO01 & T1LO02 ELEVATORS T1LO03 & T1LO04
ACTUAL START : 08 MAY PLAN START : 10 SEP
TARGET FINISH : 30 OCT TARGET FINISH : 31 DEC

21 AUG 2014 — 31 DEC 2014

p 5T 2 = e = " — : : X h
AP SCATION FIIOLIT = _ UPEER D‘PARTURE PASSAGE%WAY

ESCALATOR AREA
ACTUAL START : 26 FEB
TARGET FINISH : 30 NOV

ESCALATORS,.ELEVATORS &
LOWER DEPARTURE HALL
ACTUAL START : 25 JUN
TARGET FINISH : 31 DEC

ESCALATORS DOWN FROM DEPARTURE
LEVELTO T1 ARRIVALS IMMIGRATION HALL

== PASSENGER FLOW FROM T1 to CD
PASSENGER FLOW FROM CD to T1
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T2 Expansion

“ tf""u*%«‘ ";"‘?:‘" 4

N desks from 8 to 21

Doubling passenger
capacity from 6m to
12m by 2020

Doubling boarding
gates from 6 to 12

Doubling passenger
seating provision

Doubling baggage
reclaim carousels
from3to 6

Increasing arrivals
passport control
desks from 20 to 50
incl egate

Increased check in .'
desks from 38 to 52 %

Increased transfer

Upgraded BHS



T2 ExpansioRhasing Plan

A ~ A

| CTITITITITIT
< AT TLJ T TIITIIITITITT,

G s 1
Arr. Car
Park

] GRS

At Completionof
Equipment Before Expansion  Expansion
Checkin Counters 38 52
Departure Passport Control 10+4 Egates 16 +4 Egates
BoardingGates 6 12
Number of Departuré&Seating 1,181 2,317
Arrival Passport control 16 +4 Egates 40 + 10 Eyates
Baggage claim belt 3000 baghr 5400 baghr
EcoMarsingStands 10 Code E 15 Code C

© 2015 Dubai Airports
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Survey Overview

. WTobSGUSNI | YUAOALI 0S Odzauz2YS
Objectlve by gathering their feedback on how ABD & other
a0l 1SK2ft RSNEQ LISNF2NXYI yOSa

@{0)V/=1-(o[Jll (v100distributed, 63 returned

Profile wAIll (HQ, Reps, Finance, Commercial etc.)




Survey Results : Overall Customer Service Rating

How would you rate the level of customer service offered by the various Dubai

Airports departments?
Airside stands & capacit
Terminal operations
Engineering service
JCR (Joint control room
Finance
Commercial / Property
I GAL GA2Y
ACL

N/A Poor, Below Average  Good) Excellent
Average
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Survey Results : Your Feedback

E

98% of the
respondent

85.1% every 3 months or less

Avg. 4.3/5

54
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Survey Results : Our plan and what we are working on

Target: 24hrsfor ABD

K Focal Point of Contact: \ Standard
BDM
- 1stEscalation Point: = o 2
i scalation Frocess
i gg?;g;{:ﬁ (I)Dn Point: V@ 2014Commsncreased\
Commsand BD 350./0 shilh 8913 .
\_ / Objective 1: Proactive

Communication COI_mm_s
Objective 2: Increase

Airline engagement rate

A Website (Corporate)
A DWC Cargo Brochure
A Handling dnata)

Information for Cargo /
Operators

Service Standards Ongoing CRM Project
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Airline Survey

Please complete the New Survey
Your feedback is important to us!

©2015 Dubai Airports ~~ 201504-23



Refreshments

Dubal Airports

Connecting the World
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UBAI AIR NAVIGATIGN SERVICES

DUBAI AIR NAVIGATIGN
agalaalolulos Sl

o'l
| B

“ W15 Schedule Coordination Meeting
Presented by DANS




Dubai Air Navigation Services

Who we are; What we do:

DANSorovides Air Traffic Services in DXB and DWC airports, = DANSsupports the Capacity Declaratitor DXB and DWC

as well asapproach for Northern Emirates airfields. airports through the analysis of current operational
Operational Analysjsas a part of DANS, analysgerational performance, by undertaking Fast Time Simulations and by
data of DXB and DWC airports providing ATC expertise

g o experience Z
Data: k.- i Important definitions: _f
/
e .

_ _ . _ A Average runway demandme at 120nm plus the Nominal
Operational performance is monitoregsing data from flight Time (arrivals), and time when pilot requests pushbac
several systems plus the Nominal Tax®ut time (departures)

A Electronic Flight Progress Strips (EFPS) Airspace radar A Average arrival delayime difference between Actual Flight
(radar and NAS filters) Time and Nominal Flight Time
A Ground MovementRadar (TMERS) A Average departure delagtand delay plus Runway Delay
A Airport Operational Database (UFIS) A Schedule shiftime difference between runway demand
Y time and their scheduled time of usage )

AN )
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Winter 2014 Operational Summary (1/2)

‘

Metric Movement Season Comparison
I
All Winter 13 i Winter14 W13 vs W14
B Arrivals 29.5 | 31.2 + 1.7
5 min rolling hour |
Departures 345 : 37.2 + 2.7
Throughput _ '
) | Arrivals 29.4 | 31.0 +1.6
Hourly :
7z Departures 34.0 | 36.7 +2.7
Arrivals 344 r 38.1 + 3.7
5 min rolling hour |
g Departures 36.2 i 40.1 +3.9
Deman - :
Arrivals 31.4 I 34.7 + 3.3
- Hourly |
= Departures 36.2 i 40.1 + 3.9
Arrivals 34.1 i 36.4 + 2.3
5 min rolling hour :
Departures 38.2 I 40.1 +1.9
Scheduled Arrival 33.0 | 334 0.4
== rrivals : : +
=, %= Hourly |
A Departures 35.2 L 39 + 3.8
_ Hourly Arrivals 32 | 35 +3
Declaredcapacrty __________________I .....................
Hourly Departures 36 H 40 +4
, Arrivals 0:24:44 I 0:21:24 - 00:03:20
£\~ 5 min rolling hour
Delay f:mm:s$ Departures 0:15:33 |  0:13:20 -00:02:13
(all data included) Arrivals 0:22.42 | 0:18:48 -00:04:23
Hourly {
Departures 0:15:33 I 0:13:10 -00:02:23

Source: EFPS, NAS, UFIS
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Winter 2014 Operational Summary (2/2)

Source: EFPS, NAS, UFIS

=
‘ db
Metric Movement Season Comparison eétlms
| i
All Winter 13 Winter14 = ARi14Vs Al
oo WIS
Arrivals 175% | 13.3% -4.2%
12 Direction I
Runway Departures 18.6% ! 14.35% -4.3%
configuration Arrivals 825% | 86.7% 4.2%
30 Direction I
Departures 81.4% | 85.65% 4.3%
B~ — — — - i E == — =
Runway occupancy Arrivals 00:01:14 : 00:01:13 -00:00:01
time &g Departures 00:01:48 | 00:01:48 00:00:00
_._._._._._._._._._._._._._._.guae.r ________ 6_70_/0_| ._.8_.7.(%._._._.5..0_%
Arrivals Heavy 50.4% | 48.2% -2.2%
Fleet mix Medium 42.9% | 43.0% 0.1%
Super 6.7% | 8.7% 2.0%
7% Departures Heavy 50.3% |  48.2% -2.1%
_____________ Medium 430% | 43.0% 0.0%
12 direction ) - | 4.69 -
A Is (NM! :
30 direction rrivals (NM, 5.16 | 4.86 -0.3
12direction - Diverging 0:01:42 | 00:01:37 -00:00:05
Separations 12 direction - Same Initial 0:01:52 I 00:01:50 -00:00:02
P 12 direction - Same Route : Departures 0:02:10 | 00:01:57 -00:00:13
30 direction - Diverging  : (hh:mm:s$ 0:01:40 | 00:01:35 -00:00:05
30 direction - Same |Initial 0:01:52 | 00:01:44 -00:00:08
_____________ 30 direction - Same Route 0:02:05 ; 00:02:.01 -00:00:04
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Winter 2014 : Arrivals and Departures

=

‘ db

- Average Arrival Throughput =—— Average Arrival Actual Runwd@yemand =—— AverageArrival Scheduled Runway Demand  AverageArrival delay(min) D AN S

—— Average Demand (containgmserviceddemand) v s
50 -
45 -

40

35 /N ‘
' ".\ A
30 e y“m’_’ ‘ \
VIP- (2
25 \
v Peak Values :

20 . Average delay: 0:21:24
15 - Average throughput: 31.2

g S ¢ Average demand: 38.1

10

10

15

20 Peak Values :
Average delay: 0:13:20

25 Average throughput: 37.2

Average demand: 40.1

30
35
40
45

50 -
Hour-UTC .
- Average Departure Throughput— Average Departure Actual Runway Demarda— Average Departure Scheduled Runway Demane== Average Bparture delay(min)

== Average Demand (contaimmserviceddemand)

Declared Capacity
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Source: EFPS, NAS, UFIS
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SP2020 DXB Stand Projects

1 ¢ North 2 ¢ East
Echo & Quebec Sierra

5 ¢ West 4 ¢ South 3 ¢ South
Cargo Village/ Concourse D, C, B, A Golf
Charlie

o5 © 2015 Dubai Airports 201504-23



DXB North: Echo & Quebec Stands

ELES existing E8E13 E14E38 & E43 existing DAFZ/existing
] E4E7R existing * ?

I TED

ESE13 10No. Code C Stands Complete R

E4E/R L 5No. Code C Stands EIS Feb 2015
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DXB East: Sierra Stands

S11S15

S4S5

S1S3

S6S10

Sierra S1515 I

Sierra S4S3, S&10

Sierra S465

67

1No. Code D
4No. Code E

5No.Code E
3No. Code F

2No. Code F

Complete circa Mar 15
Followed by beneficial use as staging

Complete circa Oct 2014
Followed by beneficial use as staging

Completed Apron EIS circa July 2015
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DXB Soutlg Golf Apron

) ,'»."'l,f' . X S "\,1\ I s i _1/7 E .
G14G21 8 Code E Stands CompletedJan 2014 R
G2G8 7 Code E Stands CompletedMay 14 R
G1, G9G13 - 6 Code E Stands Jul 2014 Feb2015

G22 1 Code E Stand Oct 2013 Dec14
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DXB Soutlg Concourses A, B, C

F6¢ F11

B1-B7 B8B13

o
1B

B18,21,26, 27 & F27

Concourse&A

Concoursds:
(B18, B21) & (B26, B27)

ConcourseC: FeF11

ConcourseC: B1B7

Concourse C: BB13

69

20 Code F Stands Completedlan 2013 R
4 Code F Stands Jul 2014 Oct 2014

5 Code F Stands July 201%; April2016

6 (5) Code E Stands July 2015 April 2016

5 Code F Stands April 2016¢ May 2017
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