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Appendix 6
Explanatory Notes

New or Retimed slots after 22:30

In order to minimise the unplanned use of scarce night quota due to delayed operations, no
new or retimed services shall be allocated slots later than 22:30 local time without a
proportionate allocation of night quota, if such quota is available for allocation. This is a
continuation of a limit that was introduced in Winter 2006.

ATM Cap

A planning condition on the development of Terminal 5 is a cap on the annual number of
air transport movements at 480,000. In order not to exceed this level, a limit on the
number of slots that may be allocated for air transport movements during Winter 2012
season, is set at 9,296 per week. Additionally, after the slot hand back deadline of August
2012, the total seasonal number of air transport movements allocated should not exceed
195,200.

Voluntary Agreement on Night Flights

I would like to remind you of the informal voluntary agreement, between BAA and the
Heathrow airlines, regarding night flights:

¢ Early morning arrivals will not land before 0430.
(This does not apply to arrivals delayed from the day before. However, if they
have been subject to such severe delays that a further delay to ensure that they

arrive after 0430 would make little difference, then the Duty Manager Airside
may decide to refuse permission for an arrival before 0430.)

¢ Aircraft of Quota Count 4 (QC4) will not be scheduled to operate between 2330
and 0600 (Local) i.e. in the night quota period.

(This applies to Scheduled times only and does not apply to flights which have
been delayed into the night period.)

e Cargo flights will not be scheduled to operate between 2330 and 0600 (Local) i.e.
in the night quota period.

(This applies to Scheduled times only and does not apply to flights which have
been delayed into the night period.)
Terminal Capacities in General

We are keen to work with the airlines in an effort to accommodate as much of their growth
aspirations as we can. In particular we wish to facilitate the growth in average aircraft



size. We may be prepared to accept the scheduling limits being exceeded to a small degree
if this is in order to accommodate a larger aircraft type on an existing service. We will
consider requests from ACL where some degree of flexibility in this regard could be
helpful.

As throughput increases, it is becoming increasingly difficult to encapsulate the
complicated nature of operational/facility constraint within a simple declared capacity
limit for each terminal. We would appreciate your continued cooperation in assessing the
full impact of scheduling changes, notably new entrant airlines and significant changes
from existing carriers, including slot exchanges.

Terminal Declarations

Following consultation at the Scheduling Limits Working Group, it has been agreed that
the declared W12 terminal limits will remain unchanged from W11.

A380 Reclaim Belts

Over recent seasons, Heathrow has welcomed a number of A380 flights into Terminal 3,
and Terminal 4. Although there is variation in the seat capacity and transfer volumes, in
general a larger reclaim belt is required for an A380 operation.

As a continuation from Winter 11 onwards, through agreement at the Scheduling Limits
Working Group, HAL declares a limit on the number of A380 flights arriving within 60
minutes in terminal 3 and terminal 4.

Based upon our assessments as to what is suitable for an A380 operation, we declare the
following arrivals reclaim capacity for A380 operations, in a rolling hour:

4 1

Any breeches of this limit should be referred to Heathrow Airport to assess the individual
flight to take account of seat capacity and transfer volumes.

Transit Flights

From Summer 10 onwards, through agreement at the Scheduling Limits Working Group a
new limit was introduced on the number of transit flights within each terminal in a given
period. Transit flights require all passengers to be processed through transfer security
unless held in transit gate lounges. Due to the resulting peak passenger flows this has a
disproportional impact on transfer security capacity. It is therefore important to separate
transit flights to enable them to use the limited transit gate facilities or to limit the impact
on transfer security.

Therefore only one transit flight should be scheduled in each terminal with any 90 minute



period. This limit is to be enforced for new transit flights.

Stands

Stand capacity is a critical constraint at Heathrow. Modelled stand demand versus
available supply will continue to constitute a formal co-ordination parameter for each
apron for Winter 2012. The Central Terminal and Western Terminal Areas stand supply
need to be looked at by terminal, seeking voluntary airline scheduling adjustments should
periods of excess demand occur.

From Winter 11, as agreed by the airline community and HAL, with regards to the T3/T5
boundary, all stands starting with ‘5’east of stand 582 (including 582) will be T3 and all
stands starting with ‘5> west of stand 582 (excluding 582) will be T5. This allows a better
balance of stand capacity for T3 and T5.

Recent modelling of capacity at Heathrow has shown that to ensure aircraft flow is
maintained effectively it will be necessary to use other terminals' stands for aircraft from
Terminal 3. This will increase the number of towing movements which in turn may cause
congestion on associated taxiways. In mitigation, we must ensure as part of the co-
ordination process that the likelihood of this is minimised, and not exacerbated, by
changes to slot allocations or timing.

We ask you to be mindful of the need to minimise carriers' ground time in the peak period
and give this a high priority in the allocation of available runway slots.

Code F Stands

As agreed with the airline community at the Heathrow Stand Governance Board,
Heathrow should not plan for remote A380 operations. The remote code F stands at the
airport have generally been designed for remote parking and contingency use only, due to
their locations and equipment. As agreed by the Scheduling Limits Working Group, to
ensure there are limited remote A380 operations and to assist in A380 resilience, all Code
F remotes have been declared as Code E. Thus the remote code F stands will be available
for all scheduling up to and including Code E aircraft.

We kindly request that ACL continue to refer to HAL any requests that exceed this
declared capacity to assess the characteristics of the flight and the operational issues.

Roads

The Central Terminal Area 2-way scheduling limit remains at 14000pph for Winter 12.

The Future

Winter 2012 and future seasons will continue to see a significant redevelopment of the
airport with the construction of the new Terminal 2. We will do all we can to minimise the



operational constraints during these challenging years, by providing appropriate
infrastructure and resources where possible. We have, in recent seasons, worked closely
with ACL and the Scheduling Limits Working Group to improve the scheduling process.
However we feel that there is still more that both HAL and ACL can do to enhance the
sophistication of the scheduling process and system within the broad parameters set forth
in EU & UK regulations.

Finally we will be encouraging the airline community to contribute over the coming years
by reducing their demands on the existing infrastructure where possible, for example by
reducing check-in transaction times, increasing use of kiosks, by speeding up baggage
delivery and by improving punctuality. We would also welcome ACL’s continued
assistance in this, both informally, and formally through the provisions of the EU and UK
regulations.

We would be grateful if you could emphasise the present and future capacity issues in any
discussions you may have with existing and prospective Heathrow carriers and when
allocating the airport's resources for the forthcoming season.



